REGULAR MEETING of the COMMON COUNCIL of the City of Cuba City, March 2, 2016.

Mayor Thomas J. Gile presiding.  Called to order at 7:00 p.m.

Present:  Mayor Gile, Alderpersons J Beinborn, G Bockhop, J Van De Wiel, C Hendrickson, B Loeffelholz, 
G McWilliams, D Risher
Absent: C Gronemus

Also Present:  J Hill, G Morrissey, B Jones, D Harris, S Tranel, R Luna, T Terpstra, M Gorham, P Kuhl

Mayor Gile asked all present to join in reciting the Pledge of Allegiance.

Moved by Alderperson Beinborn and seconded by Alderperson Loeffelholz that the Common Council approve the consent agenda items:  Approval of the minutes of the February 3, 2016, Regular Meeting of the Common Council; approval of notice of this meeting posted on the bulletin board at City Hall and e-mailed to the Tri-County Press on February 26, 2016; and authorize payment of claims against the General Fund and Municipal Sewer Plant in the amount of $680,428.69.  
Motion carried:  Ayes-7; Noes-0; Absent-1

Committee Reports 
[bookmark: _GoBack]Finance Committee – The committee met to discuss TID finances and has since received more updated information.  The committee will be meeting again soon to review this information. 

Department Reports  
Chief Terpstra presented the police department’s monthly report.  Although there has been a lot of attention on the dog thefts in the area, there have not been any incidents in Cuba City.  Sergeant/Investigator Rick Lawrence is doing a great job getting into the swing of things.  His training in investigations will be very beneficial to the CCPD.  In regards to the recent burglaries in town, one of those has been solved; however, the victim decided not to press charges after finding out who had committed the burglary.  Chief Terpstra stated that he has had several people coming to the police department looking for information on current scams, etc.  In an effort to reduce these inquiries and keep the public informed, he would like to begin having a monthly meeting/presentation open to the public to discuss different topics of interest.  Chief Terpstra met with the DNR in regards to the signage needed for the ATV Route and will be moving forward with that shortly.  Chief Terpstra is looking into a free training opportunity for the police officers on Narcan, a drug used to treat heroin overdoses.  Chief Terpstra attended a Chief’s meeting today and was presented a plaque in remembrance of Commander Eric Lyons.  This plaque will be displayed at the Police Department. 

DPW Morrissey presented his monthly report.  Morrissey looked into the Welbes building permit issue and found that Mr. Welbes had originally been denied a building permit for variance issues.  Morrissey then met with Welbes to discuss this as well as the permits he would need to move forward.  No further action has been taken by Mr. Welbes.  DPW Morrissey will be scheduling a meeting of the Board of Public Works for Tuesday, March 15th to discuss the 2016 Street and TID project plans.  These plans will then be on the agenda for the April 6th Common Council meeting.  Bid opening is tentatively scheduled for April 29th, with awarding of the bids to be at the May 4th Common Council meeting.  Park & Rec meeting is set for March 16th at 6:00 PM.  At the Light & Water meeting on March 16th, they will review the TID #3 water main replacement plans.  

Economic Development Director Jones presented his monthly report.  Industrial Park wetland delineations to take place this Spring. Jones has a meeting on March 7th with Prosperity SW Wisconsin/Planning Commission to discuss WEDC certification.  Jones spoke with WE Energies today in regards to the natural gas supply in Industrial Park.  Per WE Energies, the natural gas supply is sufficient to accommodate 5 businesses 3 times the size of PTC Machining.  It has also been confirmed that the electric supply is sufficient.  Jones is also working on the housing challenge within the city.  The demand is there, but there is a lack of locations to develop housing.  The City of Lancaster dealt with a similar issue, so Jones will meet with them as well as some developers to obtain their input.  The feedback in regards to the museum concept has been very positive.  Jones has met with the staff at the Mining Museum in Galena who shared him some valuable tourist data that highlighted interest in presidential history as a reason for travel.  Jones will meet with Mr. Schneller this week to discuss the plans for his two storefront façade improvements.  The vapor sampling for the property at 204 South Main has been delayed again.  Jones to follow up and keep the Council informed on the progress.  The zoning commission is in discussions about the conditional use permit process.  The City Attorney is involved in those discussions.  Jones attended a meeting with Senator Marklein last week in regards to Broadband coverage.  Cuba City is well covered in comparison to other parts of the County.  Jones has applied for a DRA grant in the amount of $3,886.00 for upgrades to the community garden.  If received, this grant money would allow for things such as raising the beds and putting up a fence to keep the critters out. Jones recently met with regional Economic Development partners to increase the knowledge base and encourage sharing and cooperation across counties and towns.  The plan is for this group to continue meeting on a quarterly basis.  Jones attended a planning session for the community market on Feb. 23rd.   The group is now focusing on promotion and sponsorship for family activities.  Enclosed in the March utility bills was a flyer in regards to the community market and community garden. 

Fire Chief Tranel presented the department’s monthly report.  The DRA grant has been submitted.  The house burn training exercise in Elk Grove went very well.  There were 3 calls this past month – 1 for a structure fire in Smelser Township, 1 EMS lift assist in Smelser Township and an assist by the Tech Rescue members only ifor a boating accident in Argyle.  

Cuba City Area Rescue Squad member, Michael Gorham presented the department’s monthly report.  There were 14 calls this past month.  CCARS was able to field a crew for 13 of those calls and had to request mutual aid for one.  A new member will be joining the CCARS soon, which will help with availability.  There are also 5 individuals from Cuba City currently taking the First Responder class.  These individuals are expected to graduate in the March/April timeframe.  This will bring the total number of CCARS members to 25.  The squad is looking into additional methods for recruiting new members, including the use of social media and the newspaper. 

Clerk-Treasurer Hill presented the department’s monthly report.  Hill stated that the Clerk’s office has been preparing for the City’s annual audit which will take place next week.  Hill also stated that she is looking to increase the pool of Election Inspectors.  As a part of this, she would like to train some high school students to help out with the elections this year.  Hill has already contacted CCHS to see if there would be any interest.  Both Guidance Counselor, Bob Gates and Principal, Jim Boebel are very much are on-board.  There are certain criteria a student must meet in order to become an Election Inspector.  Hill will work out the details and facilitate the necessary training with the High School staff and students.  The students who participate in the elections will be doing so on a volunteer basis for community service hours, not as paid Election Officials.  Hill stated that she is hoping to get some students ready to work in time for the April 5th election.  

No action on taken regarding a wage increase for Election Inspectors.  

Moved by Alderperson Beinborn and seconded by Alderperson Van De Wiel that the Common Council approve the change in compensation and duties for Deputy Clerk including a wage increase from $15.30/hour to $17.00/hour with a week of vacation after 6 month anniversary (January 27th, 2016) and an additional week after 1 year anniversary (July 27, 2016) with the expectation that Deputy Clerk will take on additional responsibilities including, but not limited to Electric & Water Commission meetings, as well as cross-training on additional Clerk-Treasurer duties.  Motion carried:  Ayes-7; Noes-0; Absent-1.

Old Business

No old business was considered.

Informational Items

A.  Mediacom Franchise Agreement Renewal 
B. Upcoming Meetings and Events
· Chamber of Commerce Meeting - Tuesday, March 8th, 2016 – 5:30 p.m.
· Electric & Water Commission Regular Meeting – Wednesday, Mar. 16, 2016 – 5:00 p.m.
· St. Patrick’s Day Parade – Tuesday, March 17, 2016 
· Common Council Regular Meeting – Wednesday, April 6, 2016 – 7:00 p.m.


Moved by Alderperson Beinborn and seconded by Alderperson Bockhop that this meeting adjourn.  Motion carried:  Ayes-7; Noes-0; Absent-1.   7:50 p.m.
	
							Jill M. Hill
							City Clerk-Treasurer

I hereby certify that the City Clerk-Treasurer has submitted the above minutes to me and I hereby by my signature approve said minutes and all acts of the Common Council as set forth herein.

							Thomas J. Gile
							Mayor
